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ABSTRACT

some petroleum enterprises, such as unbalanced and unsystematic evaluation work, the evaluation quality

In the view of the problems existing in the practice of HSE performance ability evaluation in

needs to be improved. Combined with the specific methods of HSE performance ability evaluation work in
enterprises,a set of HSE performance evaluation requirements based on safety management was proposed,
including detailed assessment content, use of unified assessment standards, expanded assessment methods,
graphical evaluation process and key control point evaluation,in order to provide a practical operation mode for
the improvement of oil enterprise management staff HSE performance ability.
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